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Introduction

     Grandmother’s Books began auctioning and selling books on eBay (www.eBay.com) about a year ago. The venture has been so successful in terms of profit and customer satisfaction, that a group of the bookstore employees discussed the possibility of the development of a Website, in addition to the eBay online store. These employees believed that the Website would serve as another avenue for customer browsing and purchasing. In addition to adding to the company’s purchasing and selling power, the Website could be constructed to serve as a public relations and marketing tool.

     The employees presented their idea to the company’s owner/manager, and she felt that the idea had merit. She recommended that the employees prepare a proposal that would be presented at the next Grandmother’s Books Annual Board Meeting. 

Problem Statement

     The Internet is full of tremendous marketing potential. Grandmother’s Books is considering exploitation of this potential by creating a web page and online store that offers both advertising and customer support.

Purpose of the Project

     The purpose of the project is to develop an information technology system that will   help meet the future business needs of Grandmother’s Books.  The employees propose application of the System Development Life Cycle to ensure a successful outcome. The first part of this proposal will include preliminary identification of the business need(s) to be solved, and recognition of the constraints and assumptions surrounding the project. 

Business Developmental Requirements

· Build/design/purchase/choose a template for the creation of the website and online store

· Marketing tools and strategies

· Develop a marketing strategy/motto that would identify Grandmother’s Books as a unique, one-of-a-kind bookstore, which would offset competition with larger bookstores, such as, Amazon.com., Borders, etc. 

· Identify exactly what Grandmother’s Books will be selling

· Types of access/who will access the store

· Identify the target audience

Constraints and Assumptions

· Cost

· Manipulation of technology

· Copyright infringements

· Inventory/Service tracking

· Marketability

· Assume owner/manager support; employees have been given a year to demonstrate profit, need and effectiveness

· Assume availability of target audience/customers

