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Introduction

A docent is "a person who leads guided tours, especially through a museum or art gallery" and, alternatively, "a college or university teacher or lecturer" (Merriam-Webster, Inc., 2002).  Docent, Inc. is an e-Learning company that provides integrated software that delivers employee-centered learning while achieving business goals.  Docent, Inc. (NASDAQ:  DCNT) is a publicly traded corporation with a customer list totaling 334 companies internationally, including more than 60 of the Fortune Global 500 (Docent, Inc., 2002, “About Us”, ¶ 1).  Docent specializes in "business performance management applications" (Docent, Inc., 2002, “About Us”, ¶ 1), defined as “the applied use of software to manage and measure activities that support strategic business goals” (Docent, Inc., 2002, “Docent Enterprise 6.0”, p. 2).  In a recent press release, Docent and GeneEd ( www.geneed.com ) partnered to deliver e-learning solutions to the life science industry (Villareal, 2002).  Other industrial markets include energy, telecommunications, financial services, and retail and manufacturing " (Docent, Inc., 2002, “About Us”, ¶ 2).  This outline will describe briefly the services and facilities for e-learning offered by Docent, Inc.

I. Docent Enterprise 6.0 (http://www.docent.com/whitepaper/pdf/driving_performance.pdf)

A. Executing on business strategy

1. Inability of businesses to align individual and departmental objectives with overall goals of the corporation

2. Inability to maximize overall workforce performance

3. Inability of large organization to rapidly adapt to change

4. E-learning

a) Organizational effectiveness

b) Learning management systems

c) Cost reduction and greater efficiency

d) Improvements needed for effective e-learning solutions

(1) Metrics

(2) Business goals

B. Business performance management

1. Customer and channel education

2. Product launch

3. Sales force readiness

4. Regulatory compliance

5. Corporate university

C. From point products to integrated suites

D. Docent Enterprise 6.0

1. Global commerce

a) Docent Enteprise Learning management server

b) Revenue-based training

c) Multi-channel pricing

2. Performance management

a) Docent Peak Performance

b) HR initiatives

c) Individual objectives aligned with corporate goals

3. Live communication and collaboration

a) Docent Live!

b) Real time over the web

c) Multiple modes:  one-to-one, team, virtual classrooms, seminars, mass audience broadcasted events

4. Integrated informal knowledge exchange

a) Docent Exchange

b) Collaborative creation and exchange

c) Presentations and documents

5. Collaborative content creation, management, and delivery

a) Learning content management system (LCMS)

b) Content creators share, repurpose and deliver

c) Standards-based

d) AICC/SCORM-compliant

6. Content interoperability

a) Content Application Programming Interface

b) Third party content

7. Standards leadership

a) Content portability and interoperability

b) SCORM 1.2 conformance test suite, February 2002

E. Applications within Docent Enterprise 6.0 Suite

1. Docent Learning Management Server

2. Docent Content Delivery Server

3. Docent Learning Content Management Server

4. Docent Outliner

5. Docent Mobile

6. Docent Exchange

7. Docent Peak Performance

8. Docent Live!

9. Docent Notify

II. Docent Enterprise Suite (http://www.docent.com/products/data6_suite.html )

A. Driving business performance

B. Accelerates business performance

1. Plan

2. Develop

3. Collaborate

4. Measure

III. Learning Content Management System ( http://www.docent.com/products/data6_lcms.html )

A. Rapid content creation

B. Open authoring

C. Powerful assessment capabilities

D. Standards based

E. Design time repository services

F. Unparalleled content delivery capabilities

G. Unique tracking and LMS integration capabilities

IV. Learning Management Server (http://www.docent.com/products/data6_lms.html )

A. Self-service for management and employees

B. Continuous measurement of competency and skills

C. Powerful, easy-to-use administrative capabilities

D. Automatic management of training resources

E. Blended learning experience

V. Docent Peak Performance (http://www.docent.com/products/data6_peak.html )

A. Cascade goals and objectives

B. Assign competencies

C. Link development plans

D. Measure

E. Automate the review process

VI. Docent Live! (http://www.docent.com/products/data6_live.html )

VII. Docent Exchange (http://www.docent.com/products/data6_exchange.html )

A. Benefits

1. Sales force effectiveness

2. Channel and partner communication

3. Customer service

4. Tracking

B. Features

1. Authoring and multimedia

2. Flexible publishing

3. Intuitive portal interface

Note:  Docent Exchange, in my opinion, is probably the most powerful package in the enterprise suite.  The idea is to influence subject matter experts within a company of document what they know for others.
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