3. Distance education has required a far greater level of evaluation, assessment, and accountability than many on-campus courses.  If you were to put in place an evaluation and assessment system for your distance education program, what would you be looking for and why?  Please include when (pre/mid/post) and how you would assess and evaluate your programs during a semester.

The outline below would be for a master's level program (similar to ours):

Pre-enrollment:

1. Computer skills survey -- This survey or skill test could be delivered online through a website.  For an example of the specific skills needed, see the following website:

http://lark.cc.ku.edu/cgiwrap/training/train/index.php?SCREEN=basic_skills
where the University of Kansas has described the computer skills needed to take a workshop as a prerequisite for attendance.

2. Online Learner survey -- This survey would test the learner's aptitude towards distance education, specifically online learning.  For an example of a survey, see the following website:

http://online.wju.edu/dlhome/DEquiz.htm
where Wheeling Jesuit University has developed a quiz for prospective students.  The University of Maryland University Center also has a self-assessment, "Is Distance Education at UMUC for me?" at the following location:

http://www.umuc.edu/distance/de_orien/
in addition to their "Online Test Drive" using WebTycho, their course management software.  Capella University also has an online quiz to assess suitability to distance learning.  The "2-Minute Advisor" can be accessed from:

http://www.capella.edu/schools_home_page/final.asp
Just click on "Try it now".

3. Orientation Class or Module -- This would give the potential student an idea of what life as an online learner will be like.  See UMUC's online test drive (mentioned above) at:

http://www.umuc.edu/distance/de_orien/testdrv_frm.html
where a potential enrollee can view captured screen images of a typical class session.  In addition UMUC offers course samples where you can see what typical course area looks like.  Capella University offers a 56K (or Broadband) Flash presentation describing "A Night in the Life of a Capella Learner" which is rich in content.

http://www.capella.edu/nightinthelife/
4.  Portfolio or Life Experience -- This is an option for each prospective learner to develop a portfolio of previous academic learning, work experience, or life experience that may either count as credit toward a degree or provide clarity regarding what the learner brings to the distance education venue.  Again, UMUC (as an example) offers this option.  The UMUC course is designed for undergraduates with AA degrees or certification and who are returning to complete an undergraduate degree.  However, this approach could be equally useful for masters' students.  Particularly, for those with previous graduate degrees and years of work experience, developing a portfolio of work product or academic papers and how these previous experiences have brought the learner to this degree program would be helpful.

After each completed course:

1. Course Evaluation -- This current course evaluation process for UoP works as well as any I've seen.  As a student, I would like to be able to access a database where I could see how instructors were rated overall and/or how courses were rated overall.

2. Facilitator Evaluation -- I think the course and the facilitator evaluations should be separated.  I would be more willing to put my name on a course evaluation, than on a facilitator evaluation.  In fact, I think all facilitator evaluations should be completely anonymous, while the course evaluation could be used to truly strengthen the offerings with student names attached.

3. Mid-Program Self-Assessment:  I don't know of any such offerings at other online universities.  The idea would be for the learner to evaluate their own progress.  Perhaps this would also serve as an opportunity to update one's portfolio.  This could help with getting jobs, developing resumes, justifying grant and/or scholarship monies, including tuition assistance from employers.  In addition, this would be an opportunity for the university to make direct contact again with the learner who was dropped unceremoniously by the enrollment advisor, never to be heard from again.

Post-Degree Evaluation and Assessment:

1. Portfolio Development -- This would be the final opportunity for the learner to update their portfolio of completed work.  Teams would have the option of posting team work.  This would be an opportunity also for greater networking and assistance with employment opportunities.

2. Program Evaluation -- Another evaluation offered online similar to the end of course evaluations, except focusing on the entire masters' program just completed.  Actually, it would be a good idea to have one right after completion of capstone, then wait six months, and offer one additional evaluation.

3. Self-Assessment -- this might seem the same as portfolio development and it might be similar.  However, this would be more along the lines of waiting a few months (perhaps six months as above) and then re-assessing one's benefits from the completed masters program.  This would also be the final opportunity for the newly graduated professional to give feedback to the university.  Did this graduate course of work enhance one's current employment?  Help the learner find a new job?  Help the learner transition into a new career track?
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